Time Management :  One-on-One Conference during Classtime
I hold one-on-one conference with my students at  least three times each quarter. Meeting with them individually  has mutual benefits to both the instructor and the student. In this meeting, I usually tackle the following issues:

1. Their  performance in a specific assignment ( I start by highlighting the strengths and then give them advice on how to improve their writing).
2. I make sure they understand my comments on their graded papers.

3. They have the chance to express their concerns about specific issues related to the material.

You don’t have to meet with your students outside the classroom; you can do it during classtime, if you keep them busy by engaging them in activities such as peer review activities or answering a brief reflection sheet. You can also have them do a  group activity, but don’t forget to assign a coordinator for each group to organize the activity, and make sure that every student participates. By organizing activities, you can accomplish a range of goals  during classtime.

